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Objective

Environmental condition of Lake Sevan enhanced
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Output 1: Water monitoring and management capacities for Lake
Sevan watershed improved

Photo Source: GIZ
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Comprehensive Monitoring Concept for Lake Sevan Basin is
being developed. The concept will guide the Government on
further development of environmental monitoring network in Lake
Sevan basin and will suggest cooperation mechanisms in this
direction between governmental and scientific organisations, as well
as will justify the needs of state financing. Budget for 2024
approved by government.

Technical and human capacity of ArmHydromet in
water monitoring and environmental data
management is being enhanced through the financing
agreement with the Project.
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UFZ and TUDa, within the grant agreements with
GIZ, are assisting ArmHydromet in enhancing the
surface water and groundwater monitoring and
hydrological modelling capacities for Lake Sevan
basin.

Framework document on water sector data
management was developed jointly with
‘EU4Environment - Water and Data project to
support the institutionalisation and regulation of
the environmental data management and sharing.
Development of Lake Sevan section of
Armenian EcoPortal has started. It should
serve as the main informative junction on the
environmental  data, - results of studies,
publications, maps, and other important
information on Lake Sevan.

Short summary
of results

Photos Source GIZ

Pollution maps of high-resolution and GIS layers
are being developed for Lake Sevan basin to
compile a geospatial database for better understanding
of interactions between social, economic, and
environmental aspects in the basin and to contribute to
better planning and implementing the measures set up
by the Sevan Basin Management Plan and Sevan
Protection Platform.

Strategic Issues

Dialog on environmental data sharing
institutionalisation and regulation
should happen based on the water

sector data management framework

document developed jointly by
EU4Sevan and EU4Environment
projects.

Environmental monitoring needs to
receive a more sustainable budget
from the Government to provide
reliable and comprehensive data for
decision-making. DONE

Inter-instituticnal cooperation/collaberation needs
improvement. The roles and competencies of
governmental, scientific, and other organizations
need to be clearly defined. ’

For instance, monitoring of water quality
parameters should be distributed between academia
and ArmHydromet through clear agreements and
task sharing.
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Output 2: Sustainable Land-Use

7 implemented measures of ecosystem friendly and
water protecting land-use: cultivation of new
agricultural crops; application of new agro-technology
in potato/cabbage fields; natural agriculture practice;
agroforest concept application; regenerative
agriculture; light tilling technology for the fodder
production; permanent agriculture

366 local households practice Short summary
ecosystem friendly and water- of results
protecting land use and
agricultural production
methods: 98 farmers in new
agricultural crops (varieties of
cabbage, etc.), 227 farmers-
potato/cabbage innovative agro-
technological cultivation, 37
farmers practice natural
agriculture practices, 4 farmers
: practice permanent
agriculture. A total of 1262 key
actors (farmers, decision-
makers - 35,18 % women)
were trained within the
project.

Photos Source GIZ

On 349 ha of Lake Sevan basin ecosystem friendly/water
protecting land-use practices for secure agricultural

production are applied: 38 ha- '?
(o

potato/cabbage/agroforest/hatural and regenerative b
agriculture, etc.;.250 ha- fodder production and 60 ha- “
restoration of degraded pastures; 1 ha-permanent agriculture. '




Presentation SEVAMOD2-Workshop,

Yerevan

05.10.2023

EU4™.
SEVAN

Strategic Issues

Promotion of value-chains and legal
aspects on the use of organic
fertilizers

Support promotion to up-scale
ecosystem-friendly land-use
practices which are successfully
piloted and practiced, e.g. through
government extension services,
promotion

Incentivize and promote organic
origin fertilizer usage in Lake
Sevan Basin

Output 3: Wastewater Management
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Short summary
of r&sults

Agreement on the implementation of
upgrading of the Gavar Wastewater
Treatment Plant was signed by all key
partners (MoEnv, WatCom, Veolia and
GIZ) on May 22, 2023.

Photos Source GI7 As part of the Sevan Protection
Platform a wastewater
management group was
initiated in which local
stakeholders are engaged in the
preparing activities in
wastewater management

Strategic Issues

Development of high-level government
dialogue on development of
wastewater systems in Sevan Basin and
initiation of further investments

#
ol > Development of government policy
on the sustainable and affordable
financing of operation and
maintenance of wastewater
management systems
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Output 4: Awareness-raising and information availability

- IRE 5 s | E e B =
7] L 2 il -
LT r!fsl}?l i . R %

st

hource: Environ

G

S "Friends of Sevan" project involved:
UbULU ._ﬁ,;'é\; . 'Lake Sevan Protection Platform”

55 schools from 51 settlements

AUATULAFRSUL }"“L\ stewardship project kicked off in the "Call of Sevan" theatre performances
UCERUY U =% Gavar region, involving around 50 44 webinars
representatives from state and ToTs 1y @

municipal government, local
businesses, schools, universities,
NGOs and others. Working groups
have been formed with their action
plans and strategies.

Projects' "Ambassadors” -@®- M

55 thematic discussions !
5 modules and 9 projects

Capacity building for 5 projects

5000+ youth and adults engaged

Short summary
of results

Project Official Website: _ Photo Sources:
1. Environment and Health NGO.

eudsevan.env.am 2 and 3, GIZ

Ubp Uuwy

Love Sevan

/

More than 1 million outreach through social
media activities and actively promoting Lake
Sevan protection messages during different
events and activities.
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‘Output 5: Lake Sevan ecosystem governance improvement

5.1. Improved management - 1.2. Revised and updated policy,

framework for protection

Analysis, development of the Sevan
National Park management vision And

E  Scoping of the current policy and
‘L objectives

regulatory framework

R Assessment of potential for secondary water
Park zonmg options and incentive P 0 W‘
i use. m RA el et

mechanisms e e

Lake Sevan new long—term natlonal vision

letivie i, o mss it LRI LR SIS

Drafting of Sevan National Park S cUmE !
Management plan of results Action plan/strategy to achieve the Sevan
Vision

i Submission of Management Plan | L o
- o Photos Source: UNDP Law on Lake Sevan !
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LAYE SEVAN
HATIONAL VISION
2050
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5.3. Enabling environment created

waewes 9.4, Technical support to cleaning of
for long-term development planning

T the Lake's flooded areas and planning
of forest rehabilitation activities

e —

Study of the lmpact of water Ievel ralsmg I‘

Roadmap and Iong—term plan with cost
estimates to tackle the issues related to
_ raising water level

summary
of results

Photos Source:
UNDP

EU4™
SEVAN

Our Achlevements and
Main Strategic Issues
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Our Results |
‘ More than 46 settlements

q 1 262 Households /(818 men, 444 women

- 35,18% women participation)

_- Total cultivated area: 349 ha

vegetables, horticilture, agroforest, fodder/pastures.

- 55 schools,'SOOO chil&ren and adults

- 8‘d0CUments/document packages
- Many studies and researches
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Thank you
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